CASE STUDY - LITTLE RACERS OC

Areal business, running onit.

Luxury kids' ride-on car party rentals in Orange County. Every workflow on the next slides is live
today, and every screen is the real product.

Customerbooks | —— | Systemcoordinates —— Crewdelivers —— Ownersees the business



LIVE

The whole business, one system.
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One connected record carries the work from the first booking through payroll reporting.
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LIVE

The software,

LITTLE Fr

5:?!555,5, Questions?

P

Book Your
Racetrack Adventure

>Nt —

o Your deposit is processed securely by

Stripe. Your date is held the moment the
deposit clears — one event per day, so it's

exclusively yours.

Booking - the customer, on a phone

Live screens, captured from the running product. The data shown is sample data, so no customer and no crew member appears.
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Project board Overview Money Crew Time Customers

Balance due, event ran yesterday

Order the new hire's shirt —size L

R Utom:

Owner dashboard - everything outstanding, most impactful first

Crew -

1. Crew One

Move up Move down
Unavailable: ©Oct2 — Crew One blocked it on Sep 21

2. Crew Two
Invited ift

Move up Move down

invite order, training state and days blocked

Add a booking

n money waiting: system 1d

Mark still learning
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a crew 2d Clear
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Home page
BEFORE - old Webflow site

RACERS BOOK —
P EVENT =

Rev Up Your |
Celebration With

Kids Race Car * Revup the
Party Rentals in
Orange County n
.
Looking for unforgettable mds:pqrty
entertaipmefit in Oraﬁ”ge'eot!ngﬁ? delivered, set up, and staffed at

your party, anywhere in Southern
California.

Our real branded fleet of kid-size
Lamborghinis, themed
racetracks, and pro-guided fun —

Little Racers OC delivers luxury ride-on cars,
themed tracks, and high-speed funthat
turns anyfv;ent into a racetrack adventure.

# Book Your Race Day
BOOK EVENT

N\

\I
OUR SERVICES & PRICING e

AGES 2-10 FREE OC DELIVERY

SETUP + STAFFING HANDLED

PROOF OF INSURANCE ON REQUEST




About
BEFORE - old Webflow site

LITTLE &Fr
P’ EVENT

01 THE EXPERIENCE

About Little a
racetrack
Bringing Joy rolled up to your
to Kids Across door.
Southern
California

With a focus on safety, fun, and
unforgettable memories, Little Racers OC o the Inland
proudly serves Orange County families rorm birthday

looking for next-level kids' event

parties and school events to

entertainment. _ . .
weddings and community festivals,

About Little Racers

Why Parents
Trust Little Racers




Services & pricing
BEFORE - old Webflow site

Kids’ Luxury
Ride-On Car
Party Services in
Orange County

Our luxury ride-on car parties are
designed for fun, flexibility, and
unforgettable memories. We bring a full
fleet, racetrack cones, and personalized
setup to your location from parks to
community centers, makinglit.easy to host
high-speed entertainmentikids [ove.

Our Services

Explore Our Most

Popular Ride-On
Car Experiences for
Adventureous Kids

—— OUR SERVICES

Pick your

Experience the thrill of luxury toy
racing like never before — events
designed to create unforgettable

car

memories for your child and their

friends.

Birthday Parties

Ride-on car parties that turn
birthdays into race-day fun, with
smooth-surface setups, optional

kids ages 2-10.

-

staffing, and nonstop excitement for




FAQ
BEFORE - old Webflow site

Frequently
Asked Questions
About Ride-
On Car Rentals
for Kids’ Parties

Got questions? We've answered the most
common ones below to help you plan your
Little Racers OC event with confidence,
from booking and setup to what's included
on race day.

FAQs

Find answers to your questions about
booking, safety, customization, and more.

BOOK EVENT

07 PRE-RACE BRIEFING

Questions,
answered.

Are ride-on cars safe for young
children?

What ages and weight limits are
the cars designed for?

How much does it cost, and do
you require a deposit?

Do you deliver and set up? What
areas do you serve?

What types of venues and
surfaces work best?




Booking: contact form vs real booking
BEFORE - old Webflow site

RS BOOK
EVENT

Start Your Engines

Book Your Kid-
Approved Racetrack
Adventure Today

Booking is easy, the fun is guaranteed, and
the memories will last a lifetime.

Message

LITTLE s
'?ﬁEEES Questions?

F g

Book Your
Racetrack Adventure

Step 1 — Who's racing?

Mostly ages 2-5 years old
Fits our standard cars upto55ib

each

A mix of ages

Mostly ages 6-10 years old




Booking: contact form vs real booking
BEFORE - old Webflow site

ABOUT SERVICES & PRICING FAQS BLOG

[949) 593-5992 Questions?

-

Book Your Racetrack Adventure

Start Your Engines

Book Your Kid-Approved
Racetrack Adventure Today

Booking is easy, the fun is guaranteed, and the memaories will last a li AEEE—

Step 1— Who's racing?

Mostly ages 2-5 years old A mix of ages

Mostly ages 6-10 years old

sport court, gym floor or turf



LIVE

Booking, paid andlockedinone pass.

Every racer is within the weight
limit for their car (upto 551bin a
standard car, up to 130 lb in an
extra-large car). It keeps the cars
safe and the day fun.

Where will the cars drive?

Hard, flat surface — pavement,
concrete, sport court, gym floor or

ik cekdays (Mon-Fri) are by The server prices it

add-ons, deposit and travel fee
recomputed, never trusted from
the browser

Grass, dirt or gravel 3 _ _ =4 U = >

Is there room for the track? A 3-car garage
driveway works — a cul-de-sac or about half
a basketball court (roughly 47 = 50 ft) is even

better.

Yes, at least a 3-car garage It lands on the owner's board
drive g h of e i
e deposit charged, card saved, date locked

The customer answers Picks a date and a time
ages, weight, surface, space taken dates are already greyed out

Six steps, about five minutes, no phone call. Weekend dates book instantly; weekdays are a request. Nobody types a price.



LIVE

The agreementsignsitselfinto thefile.

The quote is emailed

to the customer and the
owner, before any money
moves

Lessee Information

Name: Sample Customer

Sign here

A

Draw with mouse or finger Clear

I've read the agreement above and
I sign it electronically. | understand
my signed copy is emailed to me
and stored with my booking.

The customer signs it

the agreement fills itself in as they
type

Countersigned and
stored
the full agreement, damages

schedule included, emailed to
both sides

Checkout will not move with a blank sighature. Nobody chases a PDF, and nobody files one.

On file against the booking
one tap opens the signed copy



LIVE

The balance collectsitself.

Year to date - 1 Jan 2026 to 21 Sep 2026

Event day, morning The morning after
the customer is told their > the remaining balance is
card on file is charged charged from the booking l l -
tomorrow record _ 5

The owner's board carries it

a decline raises a row here, and the customer gets a
secure link

Every figure updates
collected, outstanding, forecast

Built so it cannot go wrong: each balance can be charged exactly once, a cancelled booking is never charged, and the amount comes from the booking record rather
than the browser.



LIVE

Paidbookingin,

Upcoming jobs

Sun, Sep 27, 2026

Grand Prix - 6 cars

Move up Move down Mark still learning Portal link Deactivate

Irvine
Meet at the garage 11:15 am - at the

Move u Move down Mark still learnin: Portal link Deactivate ] ]
: . A real calendar invite venue by 12:15 pm
o S Mk e ) party details, and a meet time worked
e G RGeS Move up Move dewn Mark trained Portal link Deactivate = = - Accepted | can't make it
out from package, live drive time and
training

Onboarding

Sun, Oct 4, 2026

Ultimate - 8 cars

Newport Beach
The owner sets the order

. : Meet at the garage 9:00 am - at the
first free person takes the job gered

venue by 10:00 am

The crew see the job
accept, decline, meet time in hand

Meet time = party start, minus setup and load for that package, minus live drive time refreshed hourly, minus a cushion if someone is still learning, rounded to five
minutes. Days off sync back into availability every hour.



LIVE

When acrew member

LITTLE #&r

RACERS

ORANGE COUNTY
-
F

Upcoming jObs Crew One can't make Sun, Sep 27
Sun, Sep 27, 2026

Grand Prix - 6 cars Next in your order and free that day: Crew Two.

Irvine

Meet at the garage 11:15 am - at the

venue by 12:15 pm . .
One tap reassignsit

ar invite: the caller is removed and notified, and the

Accepted | can’t make it ' the caller comes off the calendar invite and is
told; the replacement gets a real invite

v

Sun, Oct 4, 2026

Ultimate - 8 cars

Newport Beach

Meet at the garage 9:00 am - at the
venue by 10:00 am

The owner gets the coverage email

One tap: | cannot make it who is next in the order and free that day
from the job, in the crew app

Before any of this, prep emails go out five days and one day before the event, and the crew app carries the jobs, the days off, the hours and the owner's guide.



LIVE

Afterthe party, the follow-up sendsitself.

The event ends

nobody has to remember
anything

The thank-you sends itself
the same evening

The review askrides with it

Google, one tap, plus 10% off
their next party for a review
within 7 days; one ask per
customer, never repeated

Any balance left shows here
and in the email, with a card link

Paid by card on file: the email says nothing about money. Paid by hand: it carries the balance and a one-tap link. Each email is claimed before it sends, so a

customer never gets two.



LIVE

Hiring, frc

+ The handbook explains workplace
expectations, pay, breaks, safety and
conduct.

It is a guide to Company policies, not an
employment contract.

Policies can change; your employment
remains at-will.

Employee handbook Read the full document

55 pages

- Acknowledgement
Read & sign

| acknowledge receipt of the Company

employee handbook. | understand it is
Meal period waiver my responsibility to read and follow its
policies; that the handbook is
informational and does not create an

1 page

employment contract; that policies may

The owner's two tasks appear
order the shirt, add to payroll

b fmbmmmenbad  mbosmssel e s el b

A name and an email

- _ ) _ Three documents to sign Signed on the phone
the aifel goss GUE With 4 PEVRIE ik handbook, meal-period waiver, plain-language summary, then the
phone stipend signature

The licence goes to the insurer with renewal reminders at 60, 30, 14, 7 and 1 days. The owner's two tasks repeat every three days until both are done. Deactivating
someone removes them from invites, kills their app link and starts the insurer removal.



LIVE

Hours and the business,

ataglance.

Sat, Sep 5 - 10:30-15:00 - meal 12:30-13:00
(30 min) - 4:00

Grand Prix - Irvine

13an 2026 to 2 Sep 2026 m T | Lastyeir | Peesst | Snesissensen

10,0000 oy
Sat, Sep 12 :00-14:15 - no meal - 5:15
Ultimate - N

The pay period adds up Export and lock

Sel, Sop 18-1200-10:15 > meal 40-15:00 > regular, overtime and double - > totals go into payroll; the
(30 min) - 6:15 . i : :
mrman i time, by period I I period closes

This pay period: 15:30 (15.50 h) - regular
15.50 - overtime 0.00

The owner reads the business
collected, outstanding, forecast

The crew log the day
start, end, meal, on their phone

Money counts confirmed bookings only, by event date, with test bookings excluded. That one definition is printed on the page, so every figure on it means the same
thing.



Whatusedto happenbyhand.

BEFORE AFTER

Crew names typed into calendar text, no way to see who o .
P ' y > Each crew member gets a real invite and accepts or declines

committed
Texting a new hire about availability and shift times »  Private crew app with jobs, RSVP and days off
T Required Il field faced in th ind il and
[ e T Lared bylhant « equired payroll fields surfaced in the reminder email an
dashboard
Crew priority changes needed an engineer > The owner sets invite order in the dashboard

Every rental modeled the same, meet time guessed > Meet time computed from package, drive time and training



LIVE

Meet time, worked out withlive Google traffic.

Upcoming jobs

Sun, Sep 27, 2026

Grand Prix - 6 cars
Irvine

Meet at the garage 11:15 am - at the

- Livedrive

L Set-u . . - CUShion venue by 12:15 pm
Party starts PSP time - Loading _
60 min with the G 15 to 30 min b only while a crew \ Accopted 1 can't make it
2:00 PM, from the > race-track flags, > oogle Routes, real | 3 y > member is still
: : ) traffic for that day package, +15 with o Sun, Oct 4, 2026
booking 30 without; per learning; long un, Oct 4,
and hour, refreshed an extra-large car :
package holitly drives get a floor

Meet at the garage 9:00 am - at the

venue by 10:00 am

Meet at the garage

on every job card, job sheet
and invite

Example: 2:00 PM start, 60 set-up, 35 drive, 30 load = meet at 11:55 AM. Rounded up to five minutes by spending cushion, never by adding time. If the traffic or the
booking changes, every upcoming job sheet updates itself within the hour.



LIVE

Custom parties, quoted and paid without a call.

Owner builds the Card deposit Balance collects
package One link by email Sign and countersign the dato 18 heid for 3 days itself
> the customer sees their > the same rental b until it lands; crew > and the job flows into

any cars, flags, props,

owhn quote agreement, e-signed availability checked at i i
hours, price q g ' g y scheduling like any

payment booking

Weddings, schools and festivals don't fit a package. The owner builds one in a minute, and from there it runs on the same rails as a website booking: signature,
deposit, crew, meet time, balance, thank-you.



LIVE

Marketing, builtinto the job.

A shotliston every Footage comes
job sheet | back | | Ready to post
step 1: find out who the the crew film the A
Y -—v reels, stories and ads
birthday kid is; then the moments that sell the ) - = '
shots for the recap reel next party

Al video for social

scene-by-scene generated ads, same
car, same brand

The crew capture real parties on the day, and the Al side produces the stunt-level ads no rental company could film. Both are part of what HusslAl runs for Little
Racers.



